
GRAND OPENINGGRAND OPENING
TUTORIAL
OVERVIEW 
It’s your big day, the opening of a brand new restaurant!!  Let’s make sure the people in your trade area get just as excited about your 
new store as you are!

We strongly recommend you read this entire tutorial before beginning any Grand Opening Planning, it will give you all the 
information you need to make your Opening a success!  We also recommend you print this document so that you can refer to the 
checklist frequently to ensure you don’t miss anything.

Grand Opening programs are designed to accomplish the following 6 things:
Create awareness in the community about a new SUBWAY® restaurant in the neighborhood.•	
Make sure potential customers know exactly where you are located.•	
Give customers a reason to visit you immediately.•	
Make sure your crew is ‘ready for business’.•	
Communicate the reasons why your SUBWAY® restaurant is a great choice: Freshness, Customization, Health, •	
Indulgence, Value, Variety, Taste, etc.
Begin to establish an emotional bond with people in the area.  The more they like you, the more often they will visit!•	

A successful Grand Opening can set the stage for strong sales for years to come.  It is a wonderful opportunity to quickly become part 
of the community – and get sales above breakeven quickly.  After all, the reason you built the new store is to make money, right? The 
time you spend now putting together and executing a strong GO plan will pay dividends for years to come.

This tutorial contains a planning checklist to help you plan your events, as well as easy execution steps.  We have provided ideas that 
have been used with strong results throughout the SUBWAY® system over the years. There are also some new ‘Best Practices’ that 
you	may	not	have	heard	of.		So,	even	if	you’ve	opened	many	stores	you’ll	find	a	few	new	tips	for	even	greater	success.	All the support 
materials are available through the Grand Opening section of the toolkit.

We have divided the ideas into three different phases or stages:
Pre-Opening•	
Grand Opening•	
Post Opening•	

There are many other programs and tools you can use to become an integral part of the community in other sections of this Toolkit, 
as	well.		Remember,	the	Grand	Opening	plan	is	only	the	first	step	in	an	effective	Local	Store	Marketing	(LSM)	program.		It	is	through	
constant	pressure	that	you’ll	see	the	greatest	results.		Make	sure	you	browse	to	find	the	activities	that	would	be	the	most	appropriate	
(and	fun!)	for	your	store.		The	“Instant Marketing Plan” section will be very helpful in determining what programs are most 
appropriate	for	your	specific	store	over	the	long	term.

PRE-OPENING
Well before the store opens, you’ll need to make a number of decisions about the activities you want to do.  You also need to connect 
with	your	DA	about	the	Royalty	Free	Days	(the	“Sale”),	get	as	much	pre-opening	publicity	as	you	can,	and	begin	to	communicate	with	
consumers in the area.  Develop your entire plan so that you can order the custom materials you’ll need in plenty of time for them to 
arrive.

GRAND OPENING
This	is	the	two-week	period	that	begins	with	the	Family	Night/VIP	Party	and	ends	with	your	Grand	Opening	Sale.		This	time	period	is	
where you can really increase the awareness of your new restaurant.  From delivery of platters to radio stations and local businesses, 
to	distributing	flyers	to	smaller	local	businesses,	there	are	lots	of	opportunities	to	promote	your	restaurant.	While	you	want	good	
sales	immediately,	don’t	overwhelm	your	crew	by	driving	too	much	business	in	the	first	day.		Let	the	VIP	Party,	Family	Night,	and	flyer	
distribution	drive	the	first	week’s	business	and	save	the	marketing	dollars	for	the	week	after	opening	and	beyond.		

When: 	 Saturday, Nov. 12, 10 a.m. – 8 p.m.

Where: Memorial Hospital Cafeteriahhh!

We are celebrating the opening of our new Subway 
with a special Grand Opening Sale! If you haven’t 
visited the new Subway yet, this is the day to do it. 

The Grand Opening Sale event features:

	 •	 A 6-inch Fresh Value Meal™ for just $1.99 
	 •	 Prize drawing for a 32” HDTV
	 •	 Prize drawing for five $25 Subway gift cards
	 •	 From 10 – 11 a.m. and 2 – 3 p.m., receive a  
		  free sub sandwich coupon with purchase 		   
		  (limit one per person) 

You won’t want to miss this! So come out and help 
us celebrate, enjoy the FRESH flavor of delicious 
Subway food and enter to win our fabulous prizes!  

See you there!



¡Tus Sándwiches
Favoritos Están Aquí!

Celebrate our Grand Opening today!
¡Celebra hoy nuestra Gran Apertura!
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Your Favorite Subs
Are In Town!

Fresh Value Meal™ includes: Regular 6” sub, 21 oz. drink and chips. 


